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Consideration: Consent Items

a) Approve March 17, 2025 Board of Directors Meeting Minutes

b) Approve Payment of Bills in Approved Fiscal Year 2024 -2025 Budget

c) Receive Minutes of Executive Committee Meeting: 3/11/25 and 4/14/25

d) Appoint Representative for Environmental Seat
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Approve
Payment Of
Bills In Fiscal

Year 2024-
2025 Budget

LedgerPro Bookkeeping #3813: April Professional Services: $925

SEI Invoice #9719: April Professional Services: $7,205.34 (SGMA
Grant Reimbursable)

Water & Land Solutions Invoice #4602: April Professional Services:
$17,438.54 (SGMA Grant Reimbursable)

YCFC&WCD Monthly Postage and Copies Expenses April 2025:
$21.27
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Appoint Environmental Representative

¢ YSGAJPAIncludes Board of Directors affiliated party designated as the Environmental
Representative

¢ Ann Brice served June 2017 aNovember 2024
¢ March 2025 Board meeting announced open solicitation for filling the seat

¢ YSGA EC recommended Board consider appointing someone affiliated with an organization and for
a 2-year term similar to the Executive Committee officers

¢ YSGA EC recommends appointing Jeanette Wrysinski as Environmental Representative for 25 -26
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May 2024-25 Change in Water Level: YSGA Realtime Monitoring Wells

Change since May 2024
Decline > 20 ft

Decline 10-20 ft

Decline 0-10 ft

Increase 0-10 ft

Increase 10-20 ft

Increase > 20 ft

|| e@0COCO®

Yolo Subbasin Boundary

Average Change = -3.6 ft

West Sacramento

X 5 10 mi




May 2022-25 Change in Water Level: YSGA Realtime Monitoring Wells

Change since May 2022
Decline > 20 ft

Decline 10-20 ft
Decline 0-10 ft

Increase 0-10 ft

Increase 10-20 ft

Increase > 20 ft

|| e@0COCO®

Yolo Subbasin Boundary

Average Change = +21.4 ft

West Sacramento

X 5 10 mi




Yolo Subbasin Average Groundwater
Representative Wells - Depth by Season (62 Wells)
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WELL PERMIT REVIEW

UPDATE




Pending Well
Permits

CAPAY VALLEY
NORTH YOLO

A9 permits in the queue

\/ 12 within the Focus Areas

A 4 completed Tier 1 review and now
require a Tier 2 analysis

A 8pending completed Tier 1 Form

V' 7 outside of Focus Areas
A All pending information from applicant

Cixor

CLARKSBURG

VACAVILE




Approved Well
Permits hrer\

Since March 18, 2024 Procedures,
YSGA has verified:

Al11 permitsoutside of Focus Areas

V' 10 new wells

. NORTH YOLO

JENTRAL YOLO

V 1 replacement
AWithin Focus Areas:

V 4 permits verified as replacements

, - _ . Verified Replacement
V 4 permits verified after Tier 1 O New Well, Outside FA
V 5 permits verified &er Tier 2 30 Verified after Tier 1
¥ Verified after Tier 2 vacauie
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Consideration: Budget & Service Agreements

a) Adopt Proposed FY 25/26 Budget

b) Approve YCFC&WCD Technical and Administrative Support Services Contract

c) Request to Enter into Services Agreement with Consero Solutions

d) Request to Enter into Services Agreement with Hansford Economic Consulting




Proposed FY 25/26 Budget:

Revenue

mom o~ @ o ks W R

38

39

40

Yolo Subbasin Groundwater Agency
July 1, 2025 to June 30, 2026
Annual Fiscal Year Budget for Fiscal Year 2025-26

Proposed®:y 19. 2025 oard Meeting

FY 2025-2026
Proposed 5/16/25

Revenue FY2025-2026
City of Davis 40,000
City of West Sacramento 40,000
City of Woodland 40,000
City of Winters 20,000
Yocha Dehe Wintun Nation 10,000
Esparto Community Services District 5,000
Madison Community Services District 5,000
Subtotal Municipal Agencies Revenue $160,000
Yolo County Flood Control & WCD (200,000 acres) 100,000
Yolo County (White Areas) (160,000 acres) 40,000
Direct Contributions (White Areas) (40,000 acres) 0
Other Contributions from Rural Agencies' 0
Dunnigan Water District (10,700 acres) 5,350
Reclamation District 108 (23,200 acres) 11,600
Reclamation District 150 (4,293 acres) 2,147
Reclamation District 307 (5,941 acres) 2.971
Reclamation District 537 (6,077 acres) 3,039
Reclamation District 730 (4,498 acres) 2,249
Reclamation District 765 (1,400 acres) 700
Reclamation District 787 (9,400 acres) 4,700
Reclamation District 999 (25,250 acres) 12,625
Reclamation District 1600 (6,924 acres) 3,462
Reclamation District 2035 (18,000 acres) 9.000
Subtotal Rural Agencies Revenue 5197842
University of California, Davis 40,000
Colusa Drain Mutual Water Company 10,000
California American Water Company - Dunnigan 5,000
Rumsey Water Users Association 170
Yolo County Farm Bureau (private pumpers) 10,000
Environmental Representative (Ann Brice) 0
Subtotal Affiliated Parties Revenue §65.170
Interest Income 12,000
Well Permitting Procedures - Regulatory Fee® 5,000
Subtotal Other Revenue $17.000
SGMA IMP. GRANT & USBR WATERSMART (YSGA) REVENUE -- FORECASTED® $2,225,996

Retained earnings {Oui-:kBooks}4

£900,000

TOTAL REVENUE

$3,566,008

A Recommend $0 0Ot
Contributionso f
787, RD 2035, & YCFC&WCIH Fee
Study impending

A Grant Revenue Forecasted (delays)

A Retained earnings estimate



Yolo Subbasin Groundwater Agency
July 1, 2025 to June 30, 2026

Proposed FY 25/26 Budget: annual Fiscal Year Budget for Fiscal Year 2025-26

Expenditures

41

proposed May 19, 2025 Board Meeting

EXPENDITURES

FY2025-2028

42 |Bank & Other Fees $1,500
43 lInsurance - General & Auto $2 500
44 |Membership Dues” $25,000
459 | Administrative Expenses (Copies, Postage, Website and DMS H-::-sting}B $7,500
46 |Project Management, SGMA Implementation (YCFC&WCD)’ $733,000
46a MNormal Operating Expenses 5220520
46b Grant Expenses $512 480
47 |GSP Verification in Well Permitting Review {YCFC&WCD Project I'u."lam:u;;nean'lent}8 $15,000
48 |Consultant Services® $1,513,666
48a Normal Operating Expenses (Estimated GSP Update Expenses) 550,000
48b Grant Expenses $1,463,666
49 |Legal Services $35,000
50 |Audit Service - Financial® $8,500
) Groundwater Monitoring Program (Includes Real-time Groundwater Monitoring Sensors)"? $249 850
J1a Normal Operating Expenses 50
atb Grant Expenses (Consuitant + PM) $249 850
52 TOTAL EXPENDITURES $2,591,516
g3
54 Net Income (Estimated) $974,492
55
56 |SGMA Imp. Grant Project Proponent Revenue (Pass Thru) -- FORECASTED" $2,094.488
57  |SGMA Implementation Grant Project Proponent Expenses (Pass Thru]'?' $2,094,488
a8 Net Income (Estimated) $974,492

PROJECT MANAGEMENT &
Tech. & Admin. Services (4.97 FTE
YSGA Administration

SGMA Implementation Grant
USBRWaterSMART Grant
Groundwater Monitoring

20% Overhead

oo T o T Do

CONSULTING SERVICES

A Fee Study

A Outreach/Engagement

A GSP Periodic Evaluation (SMC
Criteria)



Consideration: Budget & Service Agreements

a) Adopt Proposed FY 25/26 Budget

b) Approve YCFC&WCD Technical and Administrative Support Services
Contract

c) Request to Enter into Services Agreement with Consero Solutions

d) Request to Enter into Services Agreement with Hansford Economic Consulting
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a) Adopt Proposed FY 25/26 Budget
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Outreach and Engagement Assistance (Consero

Pilot the first Management Area Public Advisory Committee in North
Yolo

A Solicit landowner feedback and consensus on potential revisions to the
Sustainable Management Criteria

ARecommendation to
form North Yolo MA PAC —weag

Yolo Subbasin Groundwater Agency
26 Members

Management Area
Public Advisory Committees

- Serve as a forum for community
organization and public involvement

L N
\ Capmivdazy |

in July 2025 N\

Limited Authority

= For regional planning & reporting

JPA defines authorities & responsibilities of GSA, Management
Areas, and Eligible Entities

- Evaluate and respond to local
groundwater conditions

- Select and implement projects

- Report to the BOD and make

Groundwater Sustainabi\ity recommendations for action on

ssues
Plan
Management Areas are used to define sustainability goals and objectives for a hydrogeologic setting.
Capay Va"ey North Yolo Central Yolo
Dunnigan WO Cities of Davis, Weodland & Winters iy of Vet 5 o
Coluss Drsin Mutual Water Co UC Dawis ity scramen
Rumsey Water Users Assoc Califoria American Water Go. VCFCAVIC YEFCEWSD Colusa Drain Wutusl Water Co. ROs 150, 307, 785, snd 988
YCFCAWCD RDs 108, 730, and 787 RD 2025 Yelo Gounty Farm Bureau RDs 537 and 1800 el Gounty Farm Bureau
Yochs Dehe Wintun Nation YCFCBWED Esparts and Madisan G305 “olo Courty (white ares) YCFCEWCD Environmental Representative
“Wolo County (white ares) Yolo County {white area) ‘fale County {white area) Environmental Representative *aolo County Farm Buresu
olo County Farm Bursau Yola Gounty Farm Burzau Yolo County Farm Bureau Yolo County (white sres)
Environmental Representstive Emvironmental Representative Emviranmental Representatve Envirenments| Repraseristive
Iy

F 3

Fy

I

1

I

Public Advisory Committee |

| Public Advisory Committee |

| Public Advisory Commitiee

| Public Advisory Committee |

| Public Advisory Committee ‘

‘ Public Advisory Committee




Outreach and Engagement Assistance (Consero

AAssist with Hungry Hollow Area outreach

A Coordinate with staff to prepare for the Hungry Hollow Groundwater
Committee meetings

AWork with landowners to identify and implement projects

A Capture landowner concerns and identify potential management actions for
reporting out to the YSGA Board

AAnticipated Cost: $102,000
AAnticipated Revenue Sour@GMAmMplementation Grant



Consideration: Budget & Service Agreements

a) Adopt Proposed FY 25/26 Budget

b) Approve YCFC&WCD Technical and Administrative Support Services Contract

c) Request to Enter into Services Agreement with Consero Solutions

d) Request to Enter into Services Agreement with Hansford Economic
Consulting




Fee Study Assistance (HEC)

ATask A: Fee Study Adoption

AA.1 Data Gathering & Project Management

AA.2 Budget Projection & Fee Structure Evaluation
AA.3 Outreach and Stakeholder Input

AA.4 Fee Report & Fee Adoption

ATask B: FY 2027 Fee Implementation
AB.1 Implement Fee

AAnticipated Cost: $141,000

AAnticipated Revenue Sour@&GMAmplementation Grant ($105,000)
+ YSGA General Fund ($36,000)



HEC Experience with SGMA Fees

Work with 5 GSAs covering 10 Subbasins

1. Salinas Valley Basin G@#fonterey County)
A 6 subbasing 2 are jointly managed with other GSAscreated new fee

2. Merced lrrigationUrban GSAMerced County)
A One of 3 GSAs managing the Merced Subbasineated new fee

3. Ukiah Valley Basin G@4endocino County)
A Sole GSA for the Ukiah Valley Basinreated new fee

4. Vina GSAButte County)
A One of 2 GSAs managing the Vina Subbasiestructured fee

5. Wyandotte Creek GSButte County)-- evaluation of fee restructuring (underway)
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Row #

2a,b,e
2b,e

3a
3b

5a
5b
5c

Grant Expenses througWlay 15 2025

Total $  7,917,0000 $ 2,106,650
1. GRANT ADMINISTRATION $ 438,900 113,05
2. YOLO SUBBASIN GSP IMPLEMENTATION $ 1,896,006 708,91
YSGA $ 635,0005 107,27
Consultant s 1,261,000% 601,64

3. YCFCWCD WINTER RECHARGE PROGRAM $ 2,600,006 390,7
YCFC&WCD $ 665,000H 278,42
Consultant $ 1,925,000% 112,29

4. CITY OF WINTERS FEASIBILITY STUDIES $ 580,0005 144, 66
5. YOLO-ZAMORA GROUNDWATER RECHARGE PILOT PRIWECT 1,221,106 589,0/
YCFC&WCD + YCFC&WCD Consultants s 401,306 367,39
YSGA $ 105,006 33,77
Consultant $ 714,806 187,87
6. DUNNIGAN AREA RECHARGE PROGRAM $ 1,181,006 160,26

27%

73%

Note: To complete work for Components 1 & 2 by the grant fund due date, consultant support needed




Proposed Changes for Future Amendment

Row #

Total

7,917,000

1. GRANT ADMINISTRATION

150,0(

2. YOLO SUBBASIN GSP IMPLEMENTATION

2,195,0(

2a

2b

3a
3b

5a
5b
5c

$

$

$
YSGA $ 484,0(
Consultant s 1,711,00
3. YCFCWCD WINTER RECHARGE PROGRAM $ 2,590, 0(
YCFC&WCD $ 665, 0(
Consultant $ 1,925,00
4. CITY OF WINTERS FEASIBILITY STUDIES $ 580, 0(
5. YOLO-ZAMORA GROUNDWATER RECHARGE PILOT PRGIECT 1,221,1(
YCFC&WCD + YCFC&WCD Consultants s 401,3(
YSGA $ 105, 0(
Consultant $ 714,8(
6. DUNNIGAN AREA RECHARGE PROGRAM $ 1,181,0(

from $438,900

from $1,896,000
from $635,000
from $1,261,000
from $2,600,00

27%

73%

Note: To complete work for Components 1 & 2 by the grant fund due date, consultant support needed




Completed

Managed wetlands
ET adjustments

MODEL UPDATES

In progress Planned
Hungry Hollow water budget Projects and management
Future land use change actions
scenarios Refine GW pumping
assumptions

Economic model
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Red Triangles:
Boreholes w/
Lithology Data
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Hungry Hollow
Project Update

¢ YSGA and USDA installed a fiber
optic cable in the Hungry Hollow
Canal south of Road 16 to measure
high resolution (seconds time
scale) canal losses and winter water
recharge over the next several
years.

top

bottom










Collaboration with Hungry Hollow Landowners

April 30: Meeting with YSGA staff, Director Barth, and 3 interested stakeholders

Discussion of Y N 5 "wielkpermit review process and the well permit verifications issued by YSGA pursuant
to Well Permit Review Procedures

Feedback from stakeholders included:

¢ Ideas to improve the YSGA well permit ting process and data availability
¢ Suggestion of including an appeal into YSGAS process
¢ Suggestion of YSGA exercise additional authorities pursuantto SGMA

Feedback from YSGA staff included:
¢ Potential PMAs concepts for Hungry Hollow

¢ Continued collaboration through  Hungry Hollow Groundwater Committee

¢ Shared data on water levels on West Side of Hungry Hollow




YCFC&WCD
WINTER WATER

RECHARGE




YCFC&WCD
Recharge Updates

¢ MBK Engineers drafted water availability
analysis for long -term application

¢ Application is anticipated to be submitted
June aJuly. Coordinating with NCWA and
SWRCB on timing and application type.

¢ tTEM Survey completed along high -priority
canals

¢ Next Steps:

¢ Evaluate tTEM data to identify recharge project
sites

¢ Bolster monitoring activities




